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During the course of the Industry 4.0 innovation workshop, you will explore 

and substantiate business ideas on the topic of Industry 4.0 together with our 

experts over three separately bookable modules. The first module provides 

you with an overview of the concept as well as the vision of Industry 4.0: the 

networked automation of the entire life cycle of industrial goods. During the 

second module, we develop possible ideas together and identify potential for 

your company. We focus on a selection of the best ideas in the third module 

and develop business cases together – as a basis for digital networking along 

your company’s value chain.

INDUSTRY 4.0  
INNOVATION WORKSHOP
FROM IDEA TO BUSINESS CASE



We guide you from idea to business case over the course of three modules 

based on the latest findings and best practices. Each module is tailored individ-

ually to your company and can be booked separately. 

What is Industry 4.0?

In this module, we familiarise you with the top-

ic of Industry 4.0 and answer fundamental ques-

tions such as: “What does the concept of Indus-

try 4.0 cover?”, “What opportunities are offered 

by digital networking along the value chain?”, 

“What is a smart factory and what role do top-

ics such as big data, Internet of Things or cloud  

computing play?”, or “Are there best practices 

and how are these applied?”.

INDUSTRY 4.0  
INNOVATION WORKSHOP MODULES

We then show you how a digitalisation project 

in the context of Industry 4.0 is implemented in 

practice. You will discover which technical, proce-

dural and organisational requirements are needed 

for implementation. We will of course also address 

your questions – for example, on the topic of data 

management or interfaces between different sys-

tems. By the end of the workshop, you will have 

gained a good overview of Industry 4.0 and will 

know the next steps to take to promote the topic 

in your company.

“OVERVIEW” MODULE
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es needed in each case as well as evaluate added 

value for you and your customers and identify the 

likely potential and risks.

We then rank the project ideas using the bbv PRINE 

matrix (Profound Innovation Evaluation Matrix), 

which we supplement with your evaluation crite-

ria. You can then follow up the highest rated ideas 

and develop them as business cases, for example, 

in the consolidation module.

Which ideas are correct?   

The aim of this module is to find promising ideas for 

digitalisation projects in the context of Industry 4.0. 

Whether ideas from your company or from our ex-

perience, together we will elaborate a comprehen-

sive portfolio of project ideas in a creative process.  

The portfolio is supplemented by additional ideas 

from sample whitepapers and application scenarios.

The next step is to examine each idea from differ-

ent perspectives and evaluate its implementation. 

Based on our technology and business expertise, 

we help you to explore the know-how and resourc-

“EXPLORATION” MODULE
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Together we then elaborate a resilient business 

case for each business idea. These business cases 

provide you with a decision-making basis for im-

plementation – with the aim of realising the po-

tential of Industry 4.0 in your company.

We focus on the best ideas and develop business 

cases in this module. Together with our experts, 

you will examine promising ideas in detail in terms 

of cost/benefits, feasibility and value creation. We 

look at the effects on your process landscape, the 

automation level of your value chain, your prod-

uct and service portfolio as well as the possibilities 

of developing new markets. We place particular 

emphasis on the economic potential and on the 

interactions within your company with opera-

tions, logistics, IT and sales.

CONSOLIDATION MODULE

3
Which business cases promise the greatest success?

Next steps

The Industry 4.0 innovation workshop will help you to make digitalisation projects a reality in your company:

• Check your best business case using a proof of concept.

• Then implement your digitalisation project and incorporate it into your process landscape and system landscape and integrate third-party 

systems.

• Launch your innovation and use the increased automation level of your value chain to your benefit.

bbv would be pleased to support and assist you with these steps. Whether with a consultancy or coaching mandate or through our expertise 

in software engineering.



For whom?

The workshop is intended especially for managers who want to develop digitalisation projects in the 

area of Industry 4.0 or determine whether a business idea has potential.

Your contact:

Mr. Roland Achermann, Business Area Manager, +41 41 429 01 30, roland.achermann@bbv.ch

• You will enhance your innovative strength. Within a short space of time, 

you will be able to transform promising ideas into specific business cases. 

This hastens the transformation of your company towards Industry 4.0.

• You will be able to assess the potential and risks of your digitalisation  

ideas faster and better. Thanks to our technology and business expertise, 

we can help you to reflect on your ideas directly in the workshop.

• You will find out all you need to know under one roof and build on our 

experience – from brainstorming to implementation.

Your added benefits



Our innovation workshop series offers you an ideal format for identifying 

and developing business ideas faster in relation to different technological 

and methodological trend topics. Each workshop consists of three modules in 

which we support you in a structured way from idea through to business case.  

In addition, you can combine the modules from different workshops across 

topics and therefore discover the innovation potential that is most relevant 

for you.

Further information on the bbv innovation workshops can be found at:  

www.bbv.ch/innovation

bbv innovation workshops

Why bbv?

Because we have already helped more than 500 companies to realise their visions and projects – and 

not only in the area of Industry 4.0. We develop individual software solutions and support customers 

with sound advice, top-class software engineering and many years of experience in the sector on the 

path towards a successful solution.

www.bbv.ch · info@bbv.ch

MAKING VISIONS WORK.


